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Minutes for Innovation & Start-up Policy formulation Committee — 3r-d
Meeting
On 7™ November 2020 Innovation & Start-up policy formulation committee

conducted its third meeting. The meeting started on 05:15 PM and ended on 06:15
PM.

Meeting started with the opening address by Dr. Sunil Puliyakot, Director - Raj agiri
Business School and the president of the committee. The main agenda of the meeting
was to formulate the Innovation and Startup policy document. Mr. Rakesh Menon,
an external expert suggested to include different kinds of grants as one of the [IC
activities to encourage the incubated companies. Mr. Mani P Sam, Coordinator —
NISP suggested to include credit courses such as Social Entrepreneurship, Business
model development etc. into the PGDM course. The committee decided to include
IIC activities, Innovation and startup policy for faculty startups, stakeholder
analysis, Gantt chart and KPIs in the final policy draft. Fr. Francis Manavalan
concluded the session by telling draft policy will be presented on next meeting.
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